OIT Modernization Strategy

The mission of the Office of Information and Technology (OIT)
is to collaborate with our business partners to create the best
experience for all Veterans.
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OIT’s three goals drive our strategy and outcomes. They
are enduring and will continue to frame our plans for 2018
and beyond.
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Transparency Accountability Innovation Teamwork

OIT approaches everything through our core values—
values we aspire to embody—every day, in every project,
for every Veteran.

» Transparency: We share our successes and our failures.
We share in the journey, not just the outcome.

» Accountability: We own the issues within our
environment and our organization. And we hold ourselves
accountable to improve and adopt transparency in our
progress along the way.

» Innovation: We ask “why not” and “what if” when we
look at our environment and Veterans’ needs, and identify
opportunities to change things for the better.

» Teamwork: We work for the success of the team, not
the glory of the moment. We focus on outcomes and we
work together.

We are changing the way we procure services by taking

a "buy first” approach to new systems, getting out of the
business of building our own applications, and relying more
on cloud, managed and shared services, and commercial-
off-the-shelf (COTS) products. To be successful we will need
to focus on:

Managing Data

We are defining authoritative data sources and
ensuring data is consistent and secure across VA

so we can better leverage our vast data stores,
improve data-driven decision making, and simplify
the way Veterans interact with VA platforms.

Migrating to the Cloud

We are migrating infrastructure and applications
to commercial cloud providers to reduce

operational costs and increase flexibility, allowing
us to deliver services to Veterans more quickly
and reliably.

Improving Cybersecurity

We are developing an enterprise cybersecurity
risk management framework, based on industry

best practices, to stay at the forefront of
protecting Veteran information from cyber threats.

Digitizing Business Processes

We are upgrading VA’'s customer-facing digital (\ELTWKJ
tools to give Veterans easier access to their care

and benefits, and using new technologies and
services to streamline our internal business processes.

Decommissioning Legacy Systems

We are moving critical functions from outdated
and difficult to sustain platforms, into more

modern systems that operate at lower maintenance
costs. This cost savings will be reinvested

in projects to improve services for all Veterans.

OIT’s five modernization priorities are built on transformation.
They facilitate a modern IT infrastructure that supports OIT's
vision of becoming a world-class organization that provides a
seamless, unified Veteran experience through the delivery of
state-of-the-art technology.

U.S. Department of Veterans Affairs

Office of Information and Technology

%k Kk ok






Accessibility Report



		Filename: 

		VA-OIT-ModernizationStrategy-180223.pdf






		Report created by: 

		Ryan Phillips


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


